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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
February 3, 2015 

6:00 p.m. 

 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair Lee 

Boling.  In Attendance Commissioner Lee Boling, Commissioner Andy Rorie, Commissioner Chuck 

Vyverberg, Chief Tony Nielsen, Assistant Chief Greg Godfrey, District Secretary Carol Trescott, 

members of the public and members of the District. 

 

INTRODUCTIONS 

 

Motion made by Commissioner Vyverberg and Seconded by Commissioner Rorie:  Move to adopt 

Resolution 15-01, Resolution to Change Date of Regular Meeting.  The motion carried unanimously. 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Add: Executive Report, Item D, March Meeting Location  

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  Move to approve 

the Agenda as amended. The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  Move to approve 

the Consent Agenda as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS 

A. District Policy:  The commissioners signed six policies that were formally adopted at the 

January 13, 2015 board meeting:  P10.02.02 Capital Budget; P10.02.04 Expense Reimbursement; 

10.02.05 Credit Cards; P10.02.06 Financial Reporting; P10.004.02 Employment Standards; and, 

P10.04.05 Appearance and Grooming. 

 

Commissioner Boling listed five additional policies the board drafted during a previous policy 

workshop.  Each one has been reviewed by legal counsel and was posted for a 30-day comment 

period:  P10.02.08 Private Money Donations; P10.04.02 Non-Discrimination/Harassment; P10.05.07 

Whistleblower; P40.03.05 Vehicle Accident; and P70.01.01 Fire Cause Determination. 

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  Move to adopt the 

five policies as listed.  The motion carried unanimously.   

 

Commissioner Boling noted that three additional draft policies had received comments during the 

posting period:  P10.03.01 Hiring and Selection; P10.07.01 Family Medical Leave; and P80.01.01 Out 

of Jurisdiction Response. 
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One comment made relative to the Hiring and Selection policy was that the document appears to be 

procedural in nature.  Commissioner Boling stated the intent of the policy is not to direct staffing 

levels, but if the Fire Chief comes to the Board showing there is adequate funding to hire additional 

firefighters it is the responsibility of the Board to authorize those positions. 

 

A comment was made that the title Human Resources Division Manager written in the policy does not 

formally exist.  Division Chief Wyrobek explained that Human Resources is not an exclusive division 

within the organization and that it currently falls under the umbrella of Support Services.  He said 

depending on the subject matter, human resources functions are performed by either Chief Godfrey or 

himself.  His comment was a desire is to stay consistent with the language and titles used in the 

District’s org chart.   

 

Commissioner Boling said he had no issue changing the verbiage of the position title as long as there 

is clear direction as to who all human resources issues are to be directed to. 

 

A question was asked if all personnel hiring will require preapproval from the BoFC.  Commissioner 

Rorie stated that any changes in staffing levels tied to the budget, or any replacement of personnel, 

would need Board approval. 

 

Because there are numerous questions and comments directed toward several the draft policies, the 

Board and staff will hold a policy workshop in March.  The date of the workshop is to be determined.   

 

B. Lexipol Policy Subscription Services:  Chief Nielsen said staff attended a Lexipol webinar 

on January 14th.   The Chief also contacted the firm’s local state references: Arlington Fire 

Department, North County Fire and EMS, Lake Stevens Fire.  Each agency provided feedback and 

appeared to appreciate the services provided by Lexipol.  All three of the departments use the full 

policy manual service.   

 

Commissioner Boling asked if Lexipol could incorporate the District’s existing policies, if they would 

re-write current District policies, or if they would provide all new policies for the agency.   

 

Commissioner Vyverberg said Lexipol is able to import existing District policies and would renumber 

them using their system. 

 

Discussion followed on whether or not it would be beneficial to the District to change mid-point in the 

process, the cost of the Lexipol service vs expenses already incurred for meetings and legal opinions, 

and the work currently in progress by the Board and the Procedures Committee.   

 

Commissioner Vyverberg will contact Lexipol to schedule a webinar with the commissioners.  He will 

coordinate a day and time to align with the next policy workshop in March.  

 

NEW BUSINESS 

A. Social Media Policy Follow-up, Commissioner Vyverberg:  Commissioner Vyverberg 

requested an update on the status of compliance with the District’s Social Media Policy, Section 3 and 

Section 5.   

 

Chief Wyrobek detailed P10.12.05 the Social Media Digital Imagery policy.  He illustrated the current 

District practice of archiving fire investigation images, photos, and recordings in accordance with the 

records retention schedule.  District photographers are provided a media card or flash drive for their 



BOFC Meeting Minutes:  02/03/2015 3 

camera, the images are downloaded to the server from the media file, and the card or disk is retained 

according to the records retention schedule.  The photographer/s are then given a new card or disk.  

The use of non-issued storage is discouraged.   

 

Commissioner Boling said it was his understanding that media can be transferred directly to the 

District’s server and still retain a “best evidence” classification. He asked that procedure be verified 

with legal counsel.  Commissioner Boling also suggested the District’s photographers be issued 

several SD cards so that they are able to turn in a data card after each incident or scene for retention by 

the District.     

 

Chief Wyrobek noted the District’s current policy directs that members follow all applicable state law 

regarding public records. The District also has current procedure in place that outlines the state records 

retention schedule.  The public disclosure statement currently on the District’s Facebook page is 

verbatim from District policy, and will also be posted on the District’s website.  Twitter does not 

allow large statements but a link to the District’s webpage can be added to Twitter.   

 

Discussion followed on effective ways to archive social media.  Commissioner Vyverberg will send 

staff the names of companies that provide social media archiving services.  In addition, staff will 

query other agencies to see what process they have in place for archiving social media. 

 

Chief Wyrobek reported that the Fire Chief and the Assistant Chief are the only people with current 

access to the District’s Facebook account.  The Fire Chief, Assistant Chief, and the three Division 

Chiefs have access to the District’s Twitter account.  To ensure the agency is in compliance with all 

requirements, there has been no activity on either site since the Board began their policy work.   

 

The Assistant Chief is currently designated as the Social Media Administrator.  All public records 

requests in the past year have been filled within 24 hours, with the exception of one that pertained to a 

fire investigation.   

 

Chief Wyrobek reported that the District’s logo, address, phone number, and email address are posted 

on its Facebook page.  The character limitation of Twitter necessitates a link be posted on Twitter to 

that information on the District’s website. 

 

Commissioner Vyverberg asked for a presentation showing the postings at the next board meeting.   

 

Chief Wyrobek said, as the Social Media Administrator, Chief Godfrey regularly reviews all 

comments made on the District’s social media sites.  Anything that is inappropriate is reported to the 

Fire Chief and that comment is hidden and cannot be seen by the public.   

 

B. Selection of Chair and Vice-Chair of the Board:  Discussion took place on who will serve as 

Board Chair and Vice-Chair for 2015. 

 

Motion made by Commissioner Rorie and seconded by Commissioner Boling:  To nominate Chuck 

Vyverberg as Chair of the Board of Fire Commissioners for 2015.  The motion carried unanimously. 

 

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  To nominate Lee 

Boling as Vice-Chair of the Board of Fire Commissioner for 2015.  The motion carried unanimously. 
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Commissioner Vyverberg will begin his duties as chair at the conclusion of the February 3, 2015 

meeting. 

  

EXECUTIVE REPORT by Chief Nielsen 

A. Strategic Communications Update: Chief Nielsen reported that Campbell Delong Resources, 

Inc. has completed 242 telephone interviews to date.   They plan to have at least 300 completed by 

early next week and will then provide initial feedback on their findings.  Martha Delong told Chief 

Nielsen she felt good about the numbers they had gotten so far.  

 

B. Spring Newsletter: Staff is preparing a one-page, two-sided newsletter; the target distribution 

date is March 1st.  Chief Nielsen will use data provided by Campbell Delong to aid in drafting his 

message in the newsletter.  It will also contain information about the May open house and debris 

collection day.   

 

C. 800 Hz Radio System Update: Chief Nielsen reported that SCFD8 and all fire agencies in 

Spokane County have completed a cut over to the 800 Hz digital radio system; the change appears to 

have been flawless.  The Chief noted there was a lot work done behind the scenes by Chief Hatley and 

the training division, and by Mike Grytdal in coordinating installations.  In addition, Grytdal helped 

neighboring agencies Fire District 11 and Fire District 2 with the transition, tested all of District 11’s 

radios, and provided them with system assistance.   

 

D. March Meeting Date and Location: Chief Nielsen asked the commissioners if they wished to 

rotate the location of the March meeting.  The Board chose to hold the March meeting at Station 82; 

the date is to be determined.  The commissioners will contact Chief Nielsen with their availability 

during the week of March 9th.  

 

The commissioners will also schedule a policy meeting in March. 

 

EXECUTIVE SESSION 

None 

 

CORRESPONDENCE 

Attached 

 

ANNOUNCEMENTS 

 Commissioner Vyverberg has been appointed to the board of the Spokane County Fire 

Commissioners Association. 

 Commissioner Boling will serve on the 2015 WFCA Education Committee 

 SCFD8 will host the July 9th Spokane County Fire Commissioner Association meeting at 

Station 81 beginning at 7:00 pm.  Commissioner Boling is coordinating a presentation for the 

meeting. 

 

PUBLIC COMMENTS 

None 

 

FUTURE AGENDA ITEMS 

 Social Media Posting, Commissioner Vyverberg 

 Procedures Committee Update, Commissioner Boling 
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ADJOURNMENT 

The regular meeting was adjourned at 7:18 pm. 

 

 

           

_____________________________________ 
              Charles H. Vyverberg, Chair 

              Fire District 8 Commissioner 

 

ATTEST: 

 

_______________________________________ 
Carol L. Trescott, District Secretary 


